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PROGRAM OVERVIEW
This chart includes a summary of the entire program. Each session is a 90-minute session that includes PowerPoint visuals
and printed notes. The course can be taught on intensive weekend retreats or monthly sessions. Contact us if you are
interested. Available in English and Spanish.

#

Session

Description

1

You’ve Been Saved to Lead!

We will discover that God created us to lead, and that through salvation God has
empowered us to ultimately fulfill the original purpose of ruling over creation by
looking after His interests over all the earth.

2

Dynamics of Core Ideology

We will define three common leadership concepts (values, mission, vision) and
differentiate their shaping force in a ministry.

3

NT Greek Words For
Leadership Roles: Part 1:
Elders

We will identify principles about the role of the elders in the church ministry. We
will do so by identifying three key Greek words and by understanding the biblical
requirements.

4

NT Greek Words for
Leadership Roles
Part 2: Deacons

We will identify principles about the role of deacons by understanding the
linguistic and cultural context, as well as the biblical requirements.

5

The Role of Gender in
Church Leadership

We will define the roles of gender in Church ministry by studying key passages and
distinguishing between general leadership and headship.

6

The Spiritual Fiber of the
Effective Leader

We will study the four essential spiritual elements of effective leadership.

7

The Four Attitudes of the
Effective Leader

We will study key attitudes that characterize level-five leadership.

8

Team Dynamics
Part 1: The Process of
Decision Making

We will define the five elements of healthy decision making.

9

Team Dynamics
Part 2: The Improvement
Cycle

We will describe the mechanisms that drive ministry effectiveness with special
focus on the improvement cycle.

10

Team Dynamics
Part 3: Conflict Resolution

We will identify the biblical steps of godly confrontation.
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